Antibiotic Stewardship implementation Plan

Topic Timeline Accountable Comments
Develop Plan Aug 2017 IP committee, (DON, IP, | Draft completed
Administrator, Medical
Director, Professional
Development)
Committee Approval October 2017 LTC Quality committee | On track for approvals
09/17
CCH Quality Committee
Oct 2017
IP committee October
2017
Staff Education Sept 2017 DON and Administrator | Completed
and IP
Family education Sept 2017 Administrator and IP Completed via
and Community newsletter and
Relations information placed in
admission packets
Provider education Nov 2017 Infectious Disease CME | Pending date with

Casper ID physician for
all providers to include
antibiotic stewardship

Antibiogram

At a minimum annually

Lab and IP

Current antibiogram to
be used in CME

Develop protocol for
uTI

September/October
2017

IP, LTC and medical
director

Draft in Medical
Director review Sept 28,
2017. Education to be
completed with Medical
CME and staff meeting
in November 2017

Develop protocol for
Respiratory infections

December 2017

IP, Medical Director and
LTC

In conjunction with ID
consult

Initiated 08/17




